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19 Nay 1967

- MEMORANDUM FOR: neputyairm rcrmort
SUBJECT : Blekgrouud Infw on Buitlhnﬁ Rem Center

o

1. Ir response to your roquut for wﬁmﬂ inforsation
concerning the types of documents to be stgwpd in the Federal

Regoode Center Vauli at Suitland, the Secwrify contrals established,
and the administretive prmeatoh mpfuyedmm&m infore
ration is submitted, B

InJamry 1%&menmmmtmwm
predicted that owr Records Cemter would Sm.full by 1967. He
was advised that po new comstruetion would Le suthorised
during this time period and he was ssked to comsider alternstive
solutions. One of the recowmmniations wes to "Negotiate with

GSA and the Agencies of the USIB to reach an agreeamt for the
centralized secure storage of m reference records.’

. Hegotiations iam the Spring ef’ml.gﬁk resulted in an agrmnt
with the Assistant Archivist for Recorda Meapagenens and the
Assistant Archivist for Federal Records Centers that ome of the
teveral vaulta in the Suitland ummma be reserved for
uge by the UBIB cmity. _ ‘

In August 1964 m:tedw:lu studied the eaapm
for the proposed Suitland Records Center. The plan was spproved
by the Agency offices whose reeords were being comsidered for
storege at Suitland and endorsed by the USIB Mttu on
Docunentation on 11 Ihy 1965. (WS A)

TYFES OF DOCUMENTS

‘ Agency Inactive and Archival records are too sensitive to
be atored outside Agency facilities. This waa the dasic
principle upon which the Records Center wes established., The

Jox g:a] Records are ap intrinsic part of the !mrgm xeloation
n

Of the CIA/USIB Iutclligenee Refer&nce c»u-&zm only thm
classified less than m SECRET and which have bﬂn distributed

[HIEN
Excludad fm atomails
dawngrading and
SEG declassiflcation
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SECRET

%o the WSIB Comunity will be trasferred 4o the Pedoral Records
Center. Attached at TAB B is a list of #h types of publications
that meke up the wajor portion of st eellection. Office of
Security approval is attached ag TAS Q.

During the negotiatiems for this ipm the National Archives
and Records Service (HARB) said that tht!&tcmm Reference
Collection did not qualify &8 imsetive records and could not be
serviced or stored by BARS., Rxtrs copies of published msterial
are not acceptable for storsge i Federal Records Centers, but
the long range possibility of & epmtral USID imtelligence ref. '
erence collection that would help elimimate thousands of duplicate
records in storage by other agencies was of interest to thenm,

It was decided that 5f this collsction Wa serviced by CIA
;po:::::el mmmw our definitien of it s reference

SECURITY CONTROLS

Plana for the building were Peviewsd by cur offices of

Security and Logistics snd certaim modifications were uade in

the construction to meet our security stendards ' vaul
construction exceeds our minimsm S«?n"iv ;-nqa.i;-!-?‘n’:m ‘.l':e
doors, locks, and alarm systems Mave been approwed by our Office
g :;ecuﬁiy. The Suitland Conter has sn armed gesrd located
ety lding during the nim, ‘an& day and aisht over the

We plan to cceupy part of & yeult whieh vmm‘mm
records from NSA and DIA, but the records will not be intermingled.

ewmmuammmm mm&eﬁ of
Security would cost spproxizately $7,000, ‘ﬁﬂng personnsl will
be in the vault during the day. The alarm systes, the guards

and controlled access restrictions ave the after hours cwbrais.

OPERATING PROCEDURES AND CONTROLS

All of the mnmimuu mnt cénﬁo
distribution records currently in ;n ot the Aml;;c:?:n
Center will be applied. Only Agency emplayees, agsigned to the
mg:::ﬁg:zammmrwmu, will service the
transportation in and cut, i , et nt

The BSA compartmented ssction will ressin loeked apd vill be
visited by ESA persommel imfrequently to process i 'qvet
and deposits they requira, ‘ly the few re b

2
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The DIA material will ééntim to be mm um
clesred persomnel, oo '

Our employees will be paid by the Agemey. They will gerve
under technical guidance of the Agemyy sed under the Administrative
supervision of NARS, DBudget requests Mve been submitted for three
ceiling positions, Until new positiess sre estadlished, two slots

bave been provided from the Office of the DDS.

A Mezorsndum of Understanding on the detailesd persomnel
arrsogement is being drafted for DDB signature to the Archivist
of the United States, and will be submitted within the next week.

GSA is now cperating in the bullding and will spend the next
year moving in its records. We hope %0 begin our move this

MICROFIIMING

Microfilming insctive records to congerve m MCe Was anong
alternetives conaldered for the Jesusry 1964 veport and has be::‘
periodically reviewed since. The cost of micrufilming one cubic
;o;ir o;:a;?ﬂs to:yawm sppracimtely $30,00; the same
Pap kcyrt‘ Records Gm storege for M 69 years

The new microfilming technology holds great premise but the
state of the art todsy bas mot ehanged the cost ratio nor improved
the storage and retrieval limitations, , eE

In November 1961 the Chief, ADP Staff estimated would
cost $675,000 to microfilm 29,437 eudic :‘-:fe: umt:: zﬁmm
at the Center. In mdditicm, he sstirated that 112 pecple would
be required during the first year of eomversicn, and 40 full time
eaployees would be kameﬁmmim
of 10,000 cubic feet per year, Ihat sarvey report is attached at

Where nicrofilming is economically feasible ient

a part of sn office operstion we reccemend tton:aam aicr:'

filuing product. At present there is in the Reoords Center '

spproximetely 93,000 reels of microfilm, 151 cudie feet of aperture

m- A

2. The Suitlasd Project is worth ore than a half mil)ion dollers
o the Agency. In 1957 we spent $445,000 to eonstruct 60,000 cubic
feet of storage space. Todmy, we have acquired sbout 50,000 cubic fest

without charge. The only expense will be a 030 barrier about
$20,000 per yesr in salaries. ”’ e ¢

3

 SECRET |
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3. It is important to note for the future that in the rirst ten
months of this Fiscal Year, the Records Center has averaged a daily
raceipt of 73 boxes and disposed of 27 bowes per workday, for a deily
ret growth of LG cubic feet, At this rate, the removal of 20,000
cubic feet pernits a two year growth. We hope to stretch it to three
years, New solutions are being sogght but for the present it appears
our only ressonable outlock for the future is the acquisitioa of
additionsl spaee for hard copy s PRI R

25X1

CIA Becords Administration Officer

Distribution:
Orig & 1 - DDS
1 - sss
1 - RAS
5
25X1
DDS/SSS/RAB (19 May 67)

f‘\'*—.ns-\:,_,_]
N
ER T ;A
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CORB-D-78/1
1 Wawrch 1965

UNITED S8TATES INTELLICENCE BOARD

COMMITTEE ON DOCUMENTATION

1, COLER~3 %5 of 30 Jamveyy 1963 reflectet sgreement among the Resords

Management Officers of the Depariments of the Alr Force, Avrmy, Mavy, Stale,
the &wﬂ‘t@ Energy Commission, the Federal Buresn of Investigation and the
o

Centrai ntelligence dgouny to case vecords massgement handling problems
tnvobring nsotive meterisls older than five years.

2. The Chief o : Records RManagorsent 5taff has aent the attached
e sza‘ﬂa el s ‘14 dy fo r“é’ia, , Fur vﬁaw @fm."'ﬁ* o control the volume and

processing of retive
2, ¥t iz suggested that the atlashed be discussed at a forthcoming
meegting.

STAT

2@%@ W A, Boral %%
Chafrmag
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MEMORARDUM

D Chalrman, Commities o Docwmesiation DATE: 18 Jar 19465

'

FROM ¢ CIA Reccrds Administrotion Seaft/DD/S

SUBJECT: Contvel Storags Facilities for Records of USIB Community
Agencies '

1. The ateched Siaf study describes a proposal thatl cen contribuls to e

control of volume as well as cosient and scopo of USKE community records.

2. ‘The paper proneses inteiligencs compunity use of space in the new
Federal Becords Ceuder to be buill at Suidand, Maryland which will be
completed by February 1887, The proposal has been concurred in by the
Records Managemsent Officers of DIA, State Department and CIA and approved
in principles by AEC,

3. The Natioosl Security Agency plana to sters reeords in the Suitland
Center in the uree assigned o the lntzlligence commmundiy, but this space
will be separated from all cther vecords, have itz own physical security
controls and sccess will be restricted to NEA personnel. The MSA repre-
sentative foels that dus to the nature of the end products of his Agency
n_ . . it iz eot fensible to participate in ail aspects of the USIB Records
Center.™ ‘

4, To date, mo commort on this proposal bag heen received from the
Faderal Buresu of Investigation.

5. This paper is being submitied o CODIB for thelr information aad
comment. '

FOR CFFICIAL USE OHLY
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MEMORANDUM

”

TG : 4 Records Administestion Officer DATE: 10 November 1854

SURBJECT: UBID Records Center
CBJECTIVE
g pntebitah o sentral recovde fociiiiy in the new Federal Records
Conter ot Buidiand, Waryiasd for storing inactive ntelligsnce products and

related docurenis of conosrned USSR Community Agencies.

ASSUMPTIONS

i, T ot (s physical seourity of the facility will be approved by the
Agencies ¢ ﬂeﬂ

2. Thet staffing wud personsel security requirements will be approved
by ithe participating agesncics.

el Q.-

Xaois
i. Ageocicsz of the e‘f SIS Commuoity kave sgread In privcipie with the

orovigions of CODEB-0-YE, 20 Junuwery 1961, concerning intevagency uae of
record copies of ’imahigwa m’mﬁuc”m W wag the intestion of this agrecwment
o control growth of reference collectionn by desiroying inactive material
received fxom emer Agencios, zad o reiy on the Ageacy of record for future
reference needs.

2, Within the USIB Comsaunity copies of lntelligence products are
held in soa .»r~wd lecations auck a3 offices, libraries, agency records conters,
the Fedeval Reaords Center and the Naticnal Archives.

. Rafarenss sorv.ce 0 scattered collestions is often cumbergome
end time consuning.,

4. Soyne persoas vasponsible forr admicisisring and sevvicing
ereRcs mﬂ m £ ﬂ m‘*{e f:;iu sand to desteay snother sgsvcy’s muterial
heonus ere ;2«% neadsd zecords. The same
DEY8ons are x,mz,«:.:ﬂ off '{,m, imz:. fnvoived in getiing reforence service.

FOR OFFICIAL USE ORLY
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%. The concerned Records Officers of the UBIB Coemmunity agree that
A centralized rocorde slorags faeility should ba entablished in the new Faderal
Raoovds Conter ot Suitland, Haryland, Officials of the Netiomal Avrchives wprd
Becovds Serviss huve provided for the space sad physical securicy arrapgements
roquired by these agencies. :

Digcussion

1. The Federal Goversment has establizshed a procedent for the widkity
- of specialized records fseilitizn, The NMational Archives and Rocords Service,
GBA, built end aperates the Civiiian Personnel and the Military Persosnsh
Records Centevs tn &t, Lonls, Missouri, These centiers presenily store zad
servica move than 2, 508, 000 cubic fest of records, ‘

&, The Pederal Records Center in Alsxandris, Virginia now stores ang
servicss more than 58, 600 cublc feet of intelligence records of the Defense Intelli-
gence Agency (which inciudes ONI, ACST and AFCIN} and the Department of Stata,
Theze recovds could serve 2o o mickieus for the proposed USIB Center.

3. To ncreses the ¢fectivensas of the program eavisioaed in CODIB-D-75,
the custodians of ntelligence roference colisctions need more aggsurance that other
agency producis will be available when nesded snd within the shortest Hme possibie,
A central recovds facility for the USIB Community would siore record copies
and/or distriburion copies of intelligence products and ralated records of all
concerued agencies. A principal mission of this facility would be to secure and
mzintain on a continuing besis complete seis of inteliizence products and thus
supply the reeded sssurance of avellability. Also, a contral records facility
would expedite referoncs servics since there would be oinly cne point of call,
and courier servise could he provided op a priority or & routipe basgiz, Priority
delivery could be made within an hour or two and the routine within a workieg day.

Conclusion

1. The contrel of growik as well ag content of intelligence refarence
collections withie the UNIR Commupnity 18 & continuing groblem receatly alluded
to in the $taze I Renovt of Ge S2adl for the Comrounity Informeiion Processing
Study (BCIPS). Thaz report cotimated thet ™. | . there ave 220 raillion wait
recerds in the ventral refersace files of the Commuaily . . . sod that the
pregent rew growih of these (e iz at the vate of 30 willicn vl records per
year . . " A central recowis facility for the USIm Commanity could contribute
to the control of this gGrowin by gioving and servicing the intellizence products

FOR OFFICIAL USE ONLY

Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2

D L



N R AR 1»-;: AT ;'m‘: ‘-’f‘.r\(,"‘»;“j:". ver;g ﬂ;,. . "‘;,:h. \w‘::w’!w; =>5" ,f-.z?.’.—'xllzj( rt "'7?‘}32_"%\ _v»xf,_-’;.-_ﬂ?s:-,z»x;»,w:i_ ‘:rw‘ 5 PR - Wl T =
-3 Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2
c . FUR OFFICIA L U8B ONLY
- & -

e Ctanveeaty and s ot destruction of lenctive copies held fn variovs
exlzrenns oollettions, The Cowvaumity wonld aleo beneflt in terms of content _
aontrol by keowing what revords would be available, Also, the Community sould
e assured of pregervation of their intelligenss archives.

-
2. The actions proposed in this praper relate to the mission of the L ,) \\
‘Committee on Documentation, USIB (CODIB) in respect to proroting onsl> |,
uss of information of intelligence vatue, and in respect to their responsibility v
for monitoring inferagency agreoments craceraing such mattera,

Action Recommended

1. That the Records Officers concernsd formally concur in the objective
of this paper as stated abovs.

2. That this proposed be coordinated with CODIB for the purpose of
informing the USIR Community.

STAT
Concurrences o
STAT | Chief, Records Administration Staff 10 ilov 1964
Central Intelligence Agency Title Dats :
sTaT  /Donald J. Simen Chief, Div. of Records Mgmt. © Nov, 13, 1964
Department of State Title Dato o
Chief, Records Mgmt Group Hav 12 1984
Defense Intelligence Agency DIASA-3 Duis
Title
See attached memorandum N
Atomic Energy Commisgion . Title Dute

See parageanh § of trensmittal memorandum
National Security Agency

D e T S

Title Dutss
paragreph 4 of transralttal memorandara
Federal Bureau of Investigation Title S

Dt
FOR OFFICIAL USE ORNLY
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UNITED BTATRES
ATOMIC FRERGY COMMIBBION
WABHINUTOR, 13, 0. 30848

Dacember 8, 1984

Records Adninistration Siaff
Central Intelligence Ageuncy
Washington, D.C.

Reference is made to the proposal for the establishment of & central records
facility for storing inzetive intelligence files of USIE Community Agencies.

The AEC ie i agrecment with the ebjectives of the propomal; bowever, cur
volume of Inactive intelligonce records is comparatively amall and economically
majnizined, The menpower and other cogis attendant {o their preparation for
retirement to a central stovage facility would be disproportionste to ary advantsge
that tho AEC wmight gain. Undsr these circamstances, we plan to retaie our smnll
colleciion of inactive intelligoncs dasa.

Ag outlined In my lettor o vou on April 28, 1960, the AEC retains select
intelligence documents originated by ether agencies to minimize cur need
for requesting reference scrvice, We feel the minimal cost of storing and
maintaining this small volumwe of deplicated records is far ouiweighed by
in-house capebility to provids ready sccess. We will continue to provids
other agencies rofsrence ssrvics to inactive AEC originated documents as
requested and available,

Eiacorely yours,
s/ Thomas J. Pugliese
Thomas J. Pugliese, Chief

Fesords Mansgement Branch
Office of the Controlier
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3/18/65

PROPOSED CHANGE TO CODYB-D-75/1, 1 MARCH 1965

The National Security Agency pfOposes the following amendment to
the staff study of 10 November 1964, attached to CODIB¥D-75/1, 1 March

1965, to be inserted after page 1, paragraph 4 thereof:

"NSA's participation would be limited to utilization
of no-cost space in the Sgitland Federal Records Center
within the area allocated‘io the intelligence community
for maintenance of approximately 50,000 cubic feet of
inactive technical records to be selected by NSA; such
space to be physically partitioned from all other records,
to have a separate security alarm system, and with access

and servicing limited to NSA personnel."

FOR © riC. AL us, ONLY

Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2



» Approved For Release 2008/03/05 CIA-RDP73- 00402R000100290010 2 R

/R e an it

- O RE A AE A :
- - - v/‘
o AT A
. Py k'
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"J}F Z‘ET"EE C¥ DOCUHE WTATION ' S .

B :E.ima g% Sisty-porond Meoting, 4 May 1365

25X1

25X1

25X1

2 Prasgut

" - oo - I P
HBE - Dy, Earpuel ¥, Slemapoer

25X1

25X1
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283 -

o~

-flret weoting (CODIE-M~61, 24 March 1885)
T-M-61/2, § Aprik 1365).

1. The minwies of the siuxt;
ware woproved ss amended (COL

9 CODTe-p-7571, 1 March 13856 (Proposal for Ceptral Storage Faocilities
* B Comrannity &.g;é:my. Recordsl: The Chairman gaid that he wished
there was no misindorstandieg or iack of agreemont on the proposal
sn o CODIE blansing. ﬁﬁecor&s Wanagement Group, DIA
| Assistant Chiel of Biaff for AGmisistration, bad calisd a
\ /Zxcztm f records manzgement officers of O, JCB, and the military sexvices.
\\ -

25X1
25X1

> 2 n

i of those officers concurred fa the propesal. |  |reitercted a roguest

wade st the previous COLES meciing to amend the staff stndy of 16 Wovember 15664 ,
which waz gtiechad to CODIB-D-78/%, 1 Marceh 1965 (Attachrneunt to CODIB-M-81}. T
Tyfre being no objocticns raisos it was go direcied and the proposal as amended ; é/
sadereed by CODIS, ' ' : R

§ b

e i

8¢5 (Action ou Comamittoo Siructare of USIBj} :
Ho noted that this directive had baen approved and

f Y to} :
banceforth have a i ember in addition to the present chalrmanshin.

Siete Hewderalie Chuage: Mr. A, Sidacy Bulord Il was welcomed to the

e ¥

Tormamives 88 the Siwie meriber. Mr. Bd Wilsos, who has beea replaced by
B wiond, hos heen assigned io Guracas, Venezuela and will leave for hig new
e uwly 19085, I was moved by Tol, Schatziey and secopded by Dr. Davis that

the Comnmittee recognize the exemplary manmer ik which Mr, Wilgon perform:ed kg
T4 respousibilities by preseating bim with s coxtificate of apprecistion. The
moiicn wag aprrovad.

5. Tack Toom Fenorig: The Cheirman calied for the status of respective -
tagk team efforis, paviicularly conceraing dates whea written reports might be
expacted, :
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CIA ARCHIVES AND RECORDS CENTER
16 May 1967

LISTING OF INTELLIGENCE PUBLICATIONS CLASSIFIED UP TO AND
INCLUDING SECRET TO BE TRANSFERRED TO THE SUITLAND FEDERAL
RECORDS CENTER:

DCI AREA
Historical Staff

1. Studlies 1n Intelligence
ONE

1. National Intelligence Estimates (NIE)
2. Special National Intelligence Estimates (SNIE)

DDI AREA
CGS

1. Intelligence Collection Guide (RR C. CG)

1. Daily Report

2. Special Memoranda
3. Economic Abstracts
4, Trends in Communist Propaganda

5. Survey of Communist Propaganda

6. Special Reports on Communist Propaganda
7. Station & Program Notes

8. Program Schedules

9. Foreign Press Transmission Schedules
10. FDD Consolidated Translation Survey

11. FDD Summary

12. FDD Translations

13. FDD Forelgn Press Information Report

14, FDD Dally Press Reports
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.
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. e

A I UVR VR o

.

0CIl

-

ORR

« &« o @

LUV N OV

NPIC

(SR OVE VY

Intelligence Publication Index (IPI)
Biographic Handbook (BH)

Reference Aids (CR-A)

Blographic Reference Aids GR-BA;
Biographic Intell. Report (CR-BR
Intelligence Subject Code (ISC)

Maps

National Intelligence Survey iNIS)
Geographic Intell. Memoranda (GM)
Geographic Intell. Report (GR)
Geographic Support Project (GS)

Intelligence Handbook

Intelligence Reports (RR IR)
Intelligence Memoranda (RR IM)
ORR Projects (RR SP)
Intelligence Handbooks (RR IH)

Photographic Intelligence Report (R)
Photographic Intell. Briefs (B)

Joint Photographic Intell. Reports (JR)
Photographic Intell, Briefs (PIB)
Photographic Intell. Memoranda (PIM)

DD/S&T AREA

0S1

AS1IE L UVEVE

Scientific Intell. Digests (SD)

Scientific Intell. Memoranda (SM)

Scientific Intell. Reports (SR)

Scientific & Technical Intell. Reports (STIR)
Weekly Surveyors (WS)
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DDP AREA

1. Center for International Studies Reports (CENIS)
2. Handbook for Specilal Operations (HSO)
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ILLEGIB
SECRET A3 L
%5 AuG 1964 sl
P
Wu@fﬁﬁ |
ol 2_&‘//;(»7,

MEMORANDUM FOR: CIA Records Administration Officer

SUBJECT : Proposed Storage of USIB Material in the
. Federal Records Center, Suitland, Maryland

L. The plans and specifications of an Archieves facility to
be constructed in Suitland, Maryland have been reviewed, The
Specifications cited for the two vaults in subject facility meet
this Agency's requirements for the storage of classified material
of the type indicated below,

2. It is understood that the material proposed for storage in
this facility would be NIS and similar type USIB publications as
- well as OCR collected material from other USIB members, There
would be no material bearing a classification higher than SECRET
and no material with special sensitivity indicators.

3. It is further understood that the procedures and controls { .~
to be set up for the operation of this facility will be coordinated
with, and subject to the approval of this Office.

25X1
Chiei, Physical Security Division, OS\\
. ~
007 o
o e e Exeludeq fry gi,bm,,i.ff
T Cae limwu;m";,,,{ o ¢
G b i’ L S d 3 u"”“““w'l\,’“;gf s

Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2



Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2

S~

Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2



STAT

STAT

STAT_

g

e udaRD FORM NU, w -

| Office Memwora

TO

FROM

SUBJECT:

Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2

[ IR - VL
[ -~ e

Lal

Pl

LN R .
SR U

i

N

DATE: 30 November 1961

Report Re: Microfilming Records in the Agency Records
Center

1. The sheer volume of 29,437 cu. ft. of records dictated
that only & cursory examination of them would be practical in
arriving at answers t \qnestions concerning the
possibility of these records being microfilmed. In terms of
individual sheets of paper 29,437 cu. £t. amounts to approximately
58 million. Based on my findings upon examining the records to-
gether with inspection of inventory cards describing the records
and conferences withzkzmployees I feel confident that the
estimates contained herein below are reasonably acecurate,

2. MAnswers to the specific questions asked by
are set forth below along with a discussion of facts and figures
leading to the answers,

a. Is the material suitable for microfilming? This
question is concerned only with the physical qualities
of the records--not with the reténtion value of the
naterial. It is estimated that approximately 27,000
cu. £t. could be microfilmed through the use of rela-
tively high speed cameras., The remeining 2,500 cu. £%.
consist of materialsthat do not lend themselves to
microfilming, such as, IBM cards, sound belt recordings
motion picture film, short lengths of microfilm, over-
size documents, etc.

b. What would it cost to microfilm? The only type or
method of filming considered here for such a large
volume of records is that which calls for using the
1émm rotary high speed camera with both manual and
automatic feed. Total costs for this method, includ-
ing document preparation (removing fasteners, bindings,
etc.), preparing indexing devices (substituting hand
rrintéd targets for drawer labels, divider and folder
tabs, etc.), camera operation, film developing, film
inspection, carton labelling, supervision and labor,
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materials and supplies would approximate $25 per cu. ft.
or $675,000 for the complete job of 27,000 cu. ft.
This-is the least expensive method of microfilming
available.  Technically, microfilm produced by this
method would be of good quality for projection viewing--
‘virtually 100% legible provided all hard copy is
legible. It would be satisfactory for the most part
for obtaining enlarged paper prints by using manually
operated enlargers or microfilm reader-printers. Due
to a great range in density and a relatively low
resolution quality it would not be generally suitsble
for high speed quantity printing on automatic enlargers.

c¢. Who would do the filming? The Agency does not begin
to have the facilities required for a job of this
megnitude. 1In terms of trained personnel, approx. 110
men years would be needed to complete this job not
including personnel and facilities required to process
18,000 reels of film. Certainly, the job should be
prerformed at a pace to keep ahead of net aceretions
STAT [:::::;:Mhich have been averaging 10,000 cu. ft. per
' year for the past few years. ~Just to keep pace with -
accretions would require %0-45 full time employees.
To complete the filming of 27,000 cu. ft. in one year
by Agency personnel would require 112 employees —
including film processing personnel. Since the Agency
would need to recruit and train these people for only
a one-time operation, the entire recruiting and train-
ing costs must be added to the cost given in 2b, above.
, That cost of approximately $25 per cu. £t. is estimated
! to be what it would amout to if an outside contractor
; were hired to do the job. However, an outside con-
X tract would present a serious security problem as it
; : © would mean that from 60 to 120 contract employees
would have to be amply cleared to handle the class-
ified material involved. I would be inclined to
recormend that the prepartion of the records for
filming and inspection of the completed film be per-
formed by Agency employees and the actual filming by
contract employees. This would mean that only 15 to
20 contract employees would have to be cleared. Less
training of personnel would be involved by adopting
this course as almost any unskilled clerk could do
the bulk of the job with no training. Contracting
for the actual filming would obviate the need for
selecting and training operators and for procuring
a large amount of equipment for one-time use.

CIA INTERNAL UgF SnLY

Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2




Approved For Release 2008/03/05 : CIA-RDP73-00402R000100290010-2

d.

CIE INTESNAL UsE OrLY

What would be the cost of retrieval in terms of
personnel and speclial equipment? This question is

. discussed with e below.

Where should the film be stored and serviced? It is
recommended that the completed film reels be returned
to the offices having prime interest in the records
contained thereon. Probebly the Area Records Officers
should have physicsal custody of the reels. In the

" main, reference to the filmed records would be through

use of microfilm readers. Very few resders in addi-
tion to those already available would be required--
perhaps as many as 12 at a cost of about $10,000.

The use of hard copy reproductions should be permitted
only where clearly needed. Printed reproductions from
the film would run from 5 to 12 cents per sheet de~
pending on type of equipment used and straight run
quantities. They could be produced on the spot with
reader-printer equipment or through centralized
facilities such as PSD/OL. The integrity of the
various files or groups of records need not be dis-
turbed. All documents would be filmed in the same
order as they now exist end the present indexing
arrangement for the hard copy files would hold for

the microfilmed files, In my opinion mierofilm will
provide a satisfactory reference medium to these
records if the Agency decides to film. Except for
the very large initiel cost I do not foresee much in
the way of continuing costs for equipment nor the need
for additional employees to service the film files.
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